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M
axine Waters took a rather 
 daring leap when she planted 
her first-ever boutique, wom-
en’s apparel and accessory shop 

Riant, within the bubbling, up-and-coming 
streets of Toronto’s King West neighbor-
hood. The once-industrial, factory-filled 
area is now home to hip restaurants and 
watering holes, funky shops, and high-rise 
condominiums, so when Waters scooped up 
the vacant storefront at the base of a tower-
ing condo building, she was fully prepared 
to pull out all the stops to catch the atten-

tion of stylish passersby. “I have always 
wanted to own my own boutique,” says 
Waters. “I wanted to combine all of my 
favorite designers and brands in one spot 
and mix that with the kind of staff with 
whom I would love to shop—friendly girls 
who are passionate about fashion and are 
there to make your shopping experience 
the best it can be.” 

Bev Moroz, president of the Toronto-based 
interior design and planning firm Factory 
Design Worx Inc., was tasked with taking  
the retailer’s 1,800-square-foot space, com-

plete with a 38-foot-long storefront, and 
turning it into Waters’ “happy place”: a per-
sonalized gem with contemporary leanings, 
a clean color palette, unexpected design 
touches and above all, the flexibility to sup-
port future growth. But this design plan 
came with its share of architectural road-
blocks: concrete piers that created unbal-
anced interior segments and an elevated 
floor at the back of the store, which Moroz 
considered “every designer’s nightmare.” 
The solution? A stellar, custom-designed 
floor and perimeter fixture program coupled 

A Spirited  
Space for Riant
New women’s boutique makes a splash in a tony Toronto zip code   
By Lauren Mang

Riant, a boutique shop  
in Toronto’s King West 
neighborhood, was 
designed by Factory  
Design Worx Inc. and 
features a  clean color 
palette, unexpected 
design touches, and 
fixtures that offer 
flexibility to support 
future growth. 
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with lush materials and sculptural displays 
to keep the store feeling spirited and fresh. 
(Riant is French for “joyful” and “laughter,” 
after all.) 

Fixture Design to the nines
While flexibility was crucial for the fix-
tures, Moroz also wanted a system that 
would work well in a small space, be simple 
enough for a first-time retailer to use, and 
complement the rest of the design scheme. 
Toronto store fixture manufacturer and 
supplier Wm. Prager Ltd. was one of the 
vendors that tackled this venture, manu-
facturing metal, glass, and acrylic fix-
tures. This includes the perimeter X-Line 
wall system with acrylic attachments; the 
X-Rack floor fixture; a large glass nesting 
table set; the all-glass rod-hung cube cabi-
net; and, in collaboration with Moroz, the 
distinctive acrylic tube wall unit. “Factory 
Design Worx’s relentless desire for the best 
in metal fabrication and finishes led us 
to experiment with new techniques and 
details,” says Jerry Mihailoff, design direc-
tor for Wm. Prager. A prime example of this 
is the X-Line fixture’s X component. “That 
part needed an extra fill detail at the cross 
center in order to keep the finish from yel-

lowing at that junction during plating,” 
Mihailoff says. “Additionally, the plating 
hanging holes needed to be filled and fin-
ished after the parts were plated. This is a 
special process, known only to one of our 
expert polishers. He won’t even tell me how 
he does it, but I can assure you it’s magic.”

Crafted in a bright mirrored-chrome fin-
ish, the fixtures reflect light for a hint of 
sparkle throughout the store. With meticu-
lous placement—the X-shaped units were 
secured only to the floor and stand free of 
the walls—Moroz created an ethereal, float-
ing effect. Similarly, instead of bulky, floor-
mounted hardware in the back of the store, 
Wm. Prager provided ceiling-suspended 
display bars to lend a spacious feel. Note 
the display diversity: Riant’s Waters clev-
erly draped pairs of denim over the tip-top 
display bar on a perimeter fixture. Below 
each dangling pair is a snapshot of a denim-
clad celebrity encased in a metal pocket 
image frame with a removable acrylic lens 
above shelves filled with jeans. At the bot-
tom, bins dotted with silver upholstery 
nails mimicking the buttons on denim 
provide extra storage. “These fixtures were 
designed to give the owner continuous 
merchandising opportunities,” Moroz says. 

“The system offers the potential for slide-in 
mirror units, plus hanging, binning, shelv-
ing, and storage add-on components.”

In line with Waters’ desire for a person-
alized design, Moroz eschewed conven-
tional rack-and-table fixtures at the store’s 
entrance in favor of a duo of cobalt chaise 
lounge chairs. “It’s unexpected to have 
chaise lounge chairs right when you walk 
in,” Moroz says. The nail-head trimmed 
seating doubles as a socializing area—shop-
pers can relax and catch a scene or two from 
a movie on the few wall-embedded TVs—
and as a display area for new merchandise. 
For more doses of the unexpected, browse 
Riant’s custom acrylic tube “forest” feature. 
What was initially intended to be a grove of 
real tree branches, after careful collabora-
tion between Waters, Moroz, and the team 
from Wm. Prager, turned into a crisscross-
ing, floor-to-ceiling, hollow acrylic tube 
sculpture that can be filled with virtually 
anything small. “The acrylic tubes were to 
be filled with colored beads and anchored 
from the floor to the ceiling,” Mihailoff says. 

Left: Wm. Prager Ltd. manufactured the floor-to-ceiling hollow acrylic tube sculptures that can  
be filled with small items. Right: Draped pairs of denim hang above a snapshot of a denim-clad 
celebrity. Storage bins at the bottom are dotted with silver upholstery nails that mimic buttons.

Riant  |  Toronto

Design: Factory Design Worx Inc., 
Whitevale, Ontario, Canada  

General Contractor: Royalty General 
Contracting, Toronto

Engineering: Egberts Engineering, Toronto 
(structural engineering); Cronnox Inc., 
Toronto (mechanical/electrical)

Fixtures: Multiflex Store Fixtures, Toronto 
(millwork contractor); Wm. Prager Ltd., 
Toronto (metal contractor)  

Lighting: Sistemalux, Toronto (general); 
Canlyte, Mississauga, Ont. (general);  
Viso, Toronto (decorative)

Audio-visual: Brentview Electronics, 
Toronto

Flooring: Centura, Toronto (general floor 
tile); Olympia Tile (general floor tile); SMDS, 
Vaughan, Ontario (accent tile); Deco-Tile 
Inc., Toronto (tile accent); Parterre, 
Mississauga, Ontario (wood flooring); 
Sullivan Source, Toronto (carpet)

Wallcovering: Woeller, Kitchener, Ontario

Upholstery: Architex Intl., Northbrook, Ill.

Wall Panel System: Modular Arts, Seattle

Laminate: Arborite, Montreal  

Paint: Benjamin Moore, Montvale, N.J.
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“The trick was to fasten these tubes at an 
angle using a floor-and-ceiling mounting 
system and allow them to be easily removed 
so the content could be changed from time 
to time.”

“The retailer can hang product from this 
sculpture, and she can open the hollow 
acrylic portion to fill it with candy, graphic 
image sleeves, or anything she wants,” 
Moroz explains.

Material Whirl
At first glance, Riant’s shell is simply white. 
And there’s a reason for that color choice. 
White, Moroz notes, is refreshing, lends a 
spacious feeling, and lets the product take 
lead. “It’s bright and clean during the day, 
and a great contrast at night.” But upon 
closer inspection, you’ll notice a textural 
twist. There’s white marbleized flooring, 
muted glass tiles with an iridescent sheen 
covering the cashwrap and back wall, pearly 
snake-printed wall coverings in the fitting 
rooms, and a stark-white, button-tufted 

A special upper shopping area features handbags and shoes propped on glass shelves and several 
ceiling-mounted display bars for apparel, all accessed via a metal-and-glass ramp.
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to Retail Environments magazine? If not, 
you may miss the next issue including:
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wall panel system that’s been crafted to dis-
guise the obtrusive interior piers and create 
the illusion of a fabric-wrapped wall. “I had 
come to Bev one day with a photo of wall-
paper that gave the appearance of tufted 
walls that I had torn out of a magazine,” 
she says. “She had already bought these 
tufted, ceramic-like panels—a fabulous 
coincidence!”

Arborite’s White Pearl Wood laminate, 
with a gloss finish, pearled effect, and 
subtle wood grain, adds another layer of 
texture. The laminate was used to clad a 
variety of millwork cabinets and the POS 
desk, says Moroz. 

Splashes of color, including magenta, 
citrine, and deep blue, appear in plush fur-
nishings, storefront graphic vinyl treat-
ments, and in the clothing and accessories 
themselves. 

HigHer ground
The design team had to get creative in 
dealing with the expansive, elevated sec-

tion in the back portion of the shop. “This 
was a challenge because you have to look 
at all the usable space, figure out how 
to make it work, and you also have to 
worry about accessibility for handicapped 
 shoppers,” Moroz says. For accessibility 
for those with disabilities and to create 
 revenue-generating opportunities, Moroz 
fashioned a special upper shopping area 
featuring handbags and shoes propped on 
glass shelves and several ceiling-mounted 
display bars for apparel, all accessed via a 
metal-and-glass ramp. 

“The beauty of this shopping area,” 
Moroz says, “is that with such a versatile 
fixture system, the owner can change it up 
and merchandise it however she likes.”   

www.arborite.com/mobile     1.800.361.8712
Download our app from the Apple App Store today.

Sometimes, you just don’t feel like
carrying 200 laminate samples around.

Lauren Mang is a  
freelance writer and  
editor based in Seattle.

A button-tufted wall panel system disguises 
the obtrusive interior piers and creates the 
illusion of a fabric-wrapped wall. 
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